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a. Filled-in Feedback Form from Different Stakeholders like 

Students, Teachers, Employers, Alumni 

b. Feedback Analysis Report for Student, Teacher and Alumni. 

c. Action Taken Reports. 
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1. SAMPLE FILLED-IN FEEDBACK FORMS FROM AT LEAST 

TWO STAKEHOLDERS 

1.1 Sample Filled-in Feedback Form for Teachers 
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1.2 Sample Filled-in Feedback Form for Alumni 
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2. STAKEHOLDERS FEEDBACK ANALYSIS REPORT FROM AT 

LEAST TWO STAKEHOLDERS 

2.1. FEEDBACK ANALYSIS REPORT FOR STUDENTS 
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2.2. FEEDBACK ANALYSIS REPORT FOR TEACHER 
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3. ACTION TAKEN REPORTS ON FEEDBACK 
ACTION TAKEN REPORT 2021-22 

 
Sr. 

Stakeholders 
Analysis/ 

No. Action taken 
1. Students In the teaching-learning experiences, students have given positive 

response especially, effective communication between student and 
teachers, punctuality and regularity of the teachers, timely 
completion of syllabus, subject knowledge of teacher, Internal- 
assessment evaluation process and encouragement to participate in 
extracurricular activities. 

 
2. Teachers Faculties of institute are agreed on syllabus have potential for 

creative thinking, aims, objectives and outcome of the course are 
well defined. 

 
3. Employers Employers strongly agree on curriculum designed and ability of 

curriculum in enhancing problem solving mentality. 
Suggested to enhance general communication skills of students, 
Suggestion to promote work environment for team work. 
No. of communication skills oriented programmed were arranged by 
institute. 
Principal given instructions to ensure promotion of work 
environment in the form of team work. 

4. Alumni An alumnus of the institute feels proud to be associated with VIPER 
Alumni cell. Curriculum has enough content to acquire sufficient 
knowledge to secure a subject related job. 
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ACTION TAKEN REPORT 2020-21 

 

 

 

 

Sr. No. Stakeholders  
Analysis/ 

Action taken 

The relevance of the unit in syllabus is related to course. Sufficient 
books and reference material is available in library. The evaluation 

1. 
Students 

methods mentioned in course is sufficient for providing proper 
assessment. 

 
Financial assistance required for patent filing. 
Financial assistance provided to faculties to file patent. 

2. Teachers Faculties strongly agreed on curriculum stimulated in teaching. 
Syllabus creates interest to persue higher study. 

 
3. 

Employers 
Employers are satisfied on overall course structure. 

Reported that institute is having adequate laboratories and 
equipments for practical experiences. Get sufficient knowledge in 

4. Alumni institute. Training and Placement cell of institute provide on campus 
and of campus opportunities. 
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ACTION TAKEN REPORT 2019-20 

 

 
Sr. 

Stakeholders 
Analysis/ 

No. Action taken 
1. Few faculties overall feedback is below 80 percent. 

In this case Principal of institute communicates with respective 

Students faculty member and suggested to use ICT tools in teaching and 
learning process. 

 
2. Requirement of sophisticated equipment. 

IR, HPLC, UV repaired/purchased. 

Need computer backup. 
Teachers Computer backup provided. 

Faculties satisfied on balance between theory and lab co-ordination. 

The subjects of the course encourage the conduct of research work. 

 
3. Need of English speaking course for students. 

No. of English speaking sessions are arranged for students. 
Employers Depth of Curriculum is good. Employers are satisfied on overall 

course structure. 

 
4. Current curriculum has application based courses which caters the 

Alumni 
need of industry. Curriculum is capable of imparting leadership 
qualities. 
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ACTION TAKEN REPORT 2018-19 

 

 
Sr. 

Stakeholders 
Analysis/ 

No. Action taken 

1. Require more parking spaces. 

Parking space increased with shed. 

Required drinking water taps in college premises. 

Students Provided tap with filters for drinking water. 

Some faculty speaks soft. 

Instructions to particular faculty given by principal of institute. 

 

2. 
Teachers 

Curriculum developed by SPPU is satisfied. 

3.  Curriculum was well designed, have enough content for student to
 

Employers 
acquire sufficient knowledge, syllabus has content for developing 

skills. 
 

4.  Curriculum helps in building entrepreneurial motives helps to start 

Alumni their ventures. 
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ACTION TAKEN REPORT 2017-18 

 

 
Sr. No. 

Stakeholders 
Analysis/ 

Action taken 
1.  Satisfied on subject knowledge, presentation skill, class control 

Students ability and timely syllabus completion. 

 
2. Need of individual computers in Cabin. 

Provided separate computer for each faculty member 
Teachers The syllabus of this course increase knowledge and perspective in 

the subject area. 

 
3.  Employers are satisfied on overall course structure. 

Employers 

4.  Current curriculum has application-based course which fulfills the
 

Alumni 
need of industry in terms of knowledge, skills, attitude and 

innovation. 
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5. ACTION TAKEN REPORT 

INSTITUTIONAL WEBSITE LINK 

6. https://viperale.com/downloads/action

-taken-report.pdf 
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